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ACRONYMS AND TERMS

The report contains information which is at times presented in abbreviations and terms,
therefore for the purpose of this report the terms and acronyms below bear the following

meaning:

IDP

SDBIP

MFMA

MSA

KPA

KP!

Annual Target
Actual Performance
First quarter target
Baseline
Budget allocated
Year

Budget spent
Corrective Measures
LED

MWIG

MIG

EIA

SDF

LUMS

GIS
CoGHSTA
Affairs

BBLM

RMC

AC

AG

AFS

PMS

HR

LGSETA

OHS

LLF

IGR

YTD

CBD

DoE

CSS

TSS

PED

BTO

CS

Integrated Development Plan

Service Delivery and Budget Implementation Plan

Municipal Finance Management Act

Municipal Systems Act

Key Performance Area

Key Performance Indicator

Planned [evel of performance for 2019/20 Financial Year

The actual performance from 1 July 2019 to 31 December 2019
Planned leve! of performance from 1 July to 31 December 2019
Status quo at the beginning of 2018/2019 financial year

Budget approved in the annual budget for 201972020 Financial

Budget spent in the first half of 2019/2020 financial year

Steps to be taken to improve performance

Local Economic Development

Municipal Water Infrastructure Grant

Municipal Infrastructure Grant

Environnemental impact Assessment

Spatial Development Framework

Land Use Management Scheme

Geographical Information System

Co-operative Governance, Human Settiement & Traditional

Bela-Bela Local Municipality

Risk Management Committee

Audit Committee

Auditor General

Annual Financial Statements
Performance Management System
Human Resources

Local Government Sector Education and Training Authority
Occupational Health and Safety
Local Labour Forum
Intergovernmental Relations

Year to date

Central Business District
Department of Energy

Community & Social Services
Technical Services

Planning & Economic Development
Budget & Treasury Office
Corporate Services
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PART 1: IN-YEAR REPORT

1. Mayor’s report

Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003) (MFMA), stipulate that the accounting officer of a municipality must by 25
January of each year—

(a) Assess the performance of the municipality during the first half of the financial year,
taking into account—

(i} the monthly statements referred to in section 71 for the first half of the financial yeat;
(i) the municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the service
delivery and budget implementation plan;

(iii) the past year’s annual report, and progress on resolving problems identified in the
annual report; and

(iv) the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities;
and (b) submit a report on such assessment to—

(i) the mayor of the municipality;

(i) the National Treasury; and

(iii) the relevant provincial treasury.

In addition to section 72 stipulated above and as required by Section 34 of the Local
Government Municipal Systems Act (MSA), the Municipality has reviewed and
approved the 2020/2021 Integrated Development Plan (IDP), approved the 2020/2021
Annual Budget in terms of Section 24 of the Local Government: Municipal Finance
Management Act and the Mayor approved the Service Delivery and Budget
Implementation Plan (SDBIP) in terms of Section 53 of the Local Government:
Municipal Finance Management Act (MFMA No 56 of 2003). The purpose of the
aforementioned documents is to provide strategic guidance on the objectives to be
implemented by the municipality during the financial year. The documents also present
the budget available for the implementation of the said objectives, and set out the
targets on when the implementation will take place. As part of regular reporting the

Administration is expected to compile reports on the performance of the municipality.

Furthermore, Section 52 (d) of the MFMA requires the Mayor of the Municipality to
submit a report to the Municipal Council on the implementation of the budget and the
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financial state of affairs of the municipality within 30 days of the end of the quarter.
Section 72 of the MFMA further requires the Municipal Manager to assess the
performance of the municipality during the first half of the financial year, by the 25 of
January each year. This report therefore serves two primary purposes, namely;

1. To reflect on the performance of the municipality for the first half of the financial
year. This exercise will enable the municipality to revise the current plans and
budget going forward info the next six months, and also inform reprioritisation
and funding thereof in the new financial year; and

2. Ensure compliance with the letter and spirit of the MFMA by comparing the
actual performance of the municipality with the performance indicators and
targets as set out in its 2020/2021 Integrated Development Plan (IDP), Annual
Budget and Service Delivery and Budget Implementation Plan (SDBIP) from
the 1%t of July 2020 to 31 December 2020 which makes the first half of the
2020/2021 Financial Year.

The performance reflected in the report is in terms of the five (6) National
Government's Strategic Key Performance Areas for local government, which are as

follows:

e Basic Service Delivery;

¢ Local Economic Development;

¢ Municipal Institutional Transformation and Development;
« Municipal Financial Viability and Management,

¢« Good Governance and Public Participation, and

e Spatial Rationale

Even further, these Strategic Key Performance Areas are a component of the bigger
national picture of eliminating poverty and reducing inequality as envisioned in the
National Development Plan. The Service Delivery and Budget Implementation Plan
contained in this report outlines the municipality's contribution to these national
imperatives of broadening access to basic services, providing social security in the form
of indigent support and increasing investments in infrastructure such as roads and

storm water, to name a few.
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2. Resolutions

The recommendations dealing with section 72 report of local government as prescribed
by Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) and Schedule
C (In-Year Reports of Municipalities) of the Municipal Budget and Reporting

Regulations is hereby presented to council. It is recommended:

a) The Council note the mid-year budget and performance assessment and other
supporting documents included in the report in terms of section 72 of the Act.

b) The Council note the state of affairs for the municipality referred to in section 52(d)
of the Act;

c) The adjustment budget be compiled in terms of section 28 of the MFMA,

d) That the Municipal Manager submits the Mid-year budget and performance

assessment report to the National Treasury and Provincial Treasury.
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3. Executive summary

A Service Delivery and Budget Implementation Plan (SDBIP), and Departmental Service
Delivery and Budget Implementation Plans for each of the departments of the municipality, in
line with appropriate guidelines and legislation, are developed annually and continually
reviewed. Section 56 Employees are required to sign a Performance Agreement, as
prescriped in the Local Government: Municipal Performance Regulations for Municipal
Managers and Managers directly Accountable to the Municipal Manager, in line with published
reguiations and/or amendments

Two review sessions are held annually as follows:

a) A midyear review is conducted in January to assess the relevance of the objectives as well
as the Employee’s performance against the objectives. The mid-year petformance score
is used to determine the link to nonfinancial rewards.

b) A compulsory formal final review is conducted at the end of the financial year i.e. in June
(assessment to be conducted in July). The final performance score is used to determine
the link to financial and non-financial rewards. A learning plan for the Employee must be
developed at the end of the final review

Due to lockdown the audit outcome for financial year 2019/2020 is still outstanding.

As required by MFMA under section 131 (1), Bela-Bela local municipality has developed audit
action plan which assisted in addressing issues raised during the 2018/2018 financial year.

Extra effort had already been put in place through establishment of the AGSA action plan
committee which seek to address all issues raised by AG. To ensure the committee is
effectively discharged; the accounting officer will oversee the committee as the chairperson.
Municipality planned to improve the audit outcome in the 2020/2021 financial year and will use
the current financial year as the learning curve to any shortcoming experienced.

Mid-year budget performance analysis is depicted below, which outline the overview of
operating revenue and expenditure performance for the period July 2020 to December 2020.

2019/20 Budget Year 2020/21
Description Audited | Adjusted | Monthly Yfgr
Qutcome budget actual
actual
R thousands
Total Revenue 380 155 462 313 62 579 231
(excluding capital 101
transfers and
contributions)
195
Total Expenditure 361 9503 444 442 27 911 672
Surplus/(Deficit) 18 253 17 871 34 668 35 429

Bela-Bela Municipality’s projected revenue for the first (6) six months of the financial year is
50% of the annual budget, actual expenditure projects 44% of the annual budget. Expenditure
variance is impacted by lockdown because most programmes were deferred.
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A fully functional Performance Management System (PMS) has been introduced in the
Bela-Bela Local Municipality, consisting of the following elements (or sub systems):

(1) IDP goals and objectives represent the long-term (5 year) performance indicators and
targets for the municipality over the term of the elected Council which started just after the
beginning of 2018 financial period.

(2) The IDP indicators and targets are annually aligned to the municipal budget on an activity
level (programs and projects) as part of the IDP review process.

(3) Funded IDP goals, objectives, strategies, programs and projects are annually cascaded
down into the municipal Service Delivery and Budget Implementation Plan (SDBIP), where it
is translated into annual municipal key performance indicators and targets.

(4) IDP activities are also cascaded down to Departmental SDBIPs (one for each of the
different Departments of the Municipality); a process whereby the responsibility for the
implementation of the IDP is aligned with the -

(5) Annual individual Performance Plans (which is part of the Performance Agreements of the
respective section 56 managers), because the departmental SDBIPs are used as a reference
source for the formulation of the key performance indicators and targets against which the
different section 56 managers will be evaluated and performance assessed.

The overall assessment of actual performance against targets set for the Key Performance
Indicators as documented in the approved 2020/2021 SDBIP are assessed and the feedback
are reflected in the report in a form of a colour legend. Hence the table below exemplified the
assessment methodology utilised.

KPI1 Not Applicable KPls with no Targets or Actual results for the selected
. period
T KPI Not Met Actual vs Target Less than 75%
- | KPI Almost Met Actual vs Target between 75% and 100%
| KPI Met Actual vs Target 100% Achieved
KPI Met Well Actual vs Target More Than 100% and Less Than 150%
Achieved
KP! Extremely Met Actual vs Target More Than 150%
Well
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4. In-year budget statements

Bela-Bela local municipality present the in-year budget statement tables below as prescribed
by schedule C of the Municipality Budget and Reporting Regulations. The tables depict
midyear performance assessment as at 31 December 2020.

Table 1: C1 - Monthly Budget Statement Summary

LiM366 Bela Bela - Table Cf Monthly Budget Statement Summary - M6 December

2014720 Budget Year 2020/21
Description Audited Qriginal Adjusted Monthiy YearTD aclua!s YearTD YTn YTD Full Year
Outcome Budget Budget actual budget variance | varlance Forecast
R thousands %
Financlal Performance !
Propery raes 74742 04479 94 479 & 325 39983 47 240 (ram -15% -
Service charges 171347 206 658 204 658 15 329 91688 103 22¢ (11 641) ~11% -
investmant revenue 1479 2383 2363 4 74 1182 {1108} -04% -
Transfers and subswes 94 605 103274 118 335 38 670 85241 51 637 33 604 £5% -
 Cmer ovin revenue 38 161 39424 gan4 1255 14134 18712 | 16 578) -28% - |
Total Revenue (excluding capital transfers and 380155 446198 462 11 82 579 231101 223 099 8002 4% -
contributions)
Employae coss 143425 144 153 148 083 12 708 11816 72017 (281} A% -
Remuneraion of Councdgrs 70714 823 3235 829 3T A N7 {348) -8% -
Deprensien & assatimpairment 216 33868 33069 - - 16084 [ (16 984) -140% -
Finance charges 4145 12 800 2 600 30 389 6300 {6 911} -84% -
MaRrais and bulk purthases 125 109 142316 146 316 8816 64 987 71158 8171} 9% -
Transiers and subsiies - - - - - - - -
Orhar expendiure 81013 B2955 ; 24 270 5128 54709 41477 13 232 2% -
Total Ex penditure 3641 903 424 227 444 442 27 914 195572 22 113 {16 443) 8% -
Surplug/(Deficit) 18253 2491 3T 811 14 G6B 35429 10 986 24 443 3% -

Below follows a synopsis of the monthly budget performance, furthermore significant
revenue and expenditure variances.

The Municipality performance resuit for the first half of the 2020/2021 financial period reported
a surplus of R35 429 million. The surplus excludes non-cash item of reported original budget
of R33.9 million. Despite the depreciation not reported on six-month, Procurement process
are in place to procure and intergrade our financial system with assets model which will allow
daily recognition/determination of depreciation.

Municipality anticipate achieving at least R17.8 million surpluses by the end of 2020/2021
financial year based on adjusted budget. The overall operating revenue adjusted budget is
projected at R462.3 million as compared to year to date budget of R 231.1 million. This
resulted in 8.4% year to date budget variance as depicted in the year to date budget summary
table above.

NOTABLE MATERIAL VARIANCES OF 10% OR MORE ARE DISCUSSED BELOW

Property rates

Property rates depict year to date budget variance of 15% less based on six-month budget.
The overall actual revenue collected against full year budget is depicted at 42%. This variance
will be considered as part of the budget adjustment review. The adjustment process will ensure
over or under budgeting is avoided by the end of the financial year period.
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THE REPORTED VARIANCE ON PROPERTY RATES WAS AS RESULT OF THE
FOLLOWING:

This is due to decrease in initial market values of properties arising from the outcome of
valuation queries logged by property owners. There are properties that are omitted from the
valuation roll and also those that are categorised incorrectly, however, E-valuations (municipal
valuers) had continuously been reconciling and verifying our billing data to ensure that every
owner is charged rates correctly as per the valuation roll, deeds and property rates policy. As
part of 2020/2021 KPIs, Municipality had also developed KPl which seek to address the
credibility of the municipal data by constantly conducting data cleansing throughout the year.
This will include revenue lost due to shortcoming as explained above. Further to the work
being done, this projection will also be reviewed during the adjustment process.

Services charges

Service charges depict variance of 11% less based on estimated six-month budget period.
The resulted variance was impacted by electricity and refuse. Electricity projects 24% less
when comparing six-month actual against estimated six-month budget. However, on average
total actual collected for the first half of the year against full year forecast is projected at an
average of 50%.

Investment revenue

The investment income is less by 94% in the first six month of the budget year. This variance
will be considered as part of the budget adjustment process. This material variance is
unavoidable because of insufficient cash flow emanating from the impact of lockdown. The
adjustment process will ensure over or under budgeting is avoided by the end of the financial
year period.

Traffic Fines revenue

Material variance of 95% is noted. Municipality had challenges during the process to
intergrade traffic fines system to the Municipality financial system. Currently all camera and
hand written traffic fines require manually capturing by the licence department before the
summary reports can be send to finance department to recognise revenue. Challenges were
experience as resuit of capacity issue under licencing department. Traffic fines annual
projection will be reviewed during budget adjustment to ensure realistic budget is achieved at
year end.

Other own revenue

Material variance of 76% is made up of, rental of facilities, advertisement, building plans and
cemetery bookings among others. The variances for other line item are dependent on
consumption level with some being linked to slow economy and lockdown in the country.
These items are marked for review during the budget adjustment process.

Employee cost

Employee cost’s original budget is depicted at R149 milfion. The first half of the financial year
reported total spending of R71.8 million. Total spent on employee cost is 48% against
2020/2021 annual budget of employee cost.
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Remuneration of councillor

Remuneration of councillor is seating at 46% spending when comparing actual against annual
budget. The 8% decrease is as result of timing difference in the implementation of upper limit
as stipulated in Remuneration of Public Office Bearers Act, 1998 (Act No.20 of 1998). The
implementation of upper limit take place just after mid-year assessment review. However, the
full year budget is expected to be sufficient to meet the needs of the councillor and it is fully
budgeted in accordance to the upper limit as stipulated in Remuneration of Pubiic Office
Bearers Act, 1998 (Act No.20 of 1998).

Depreciation and impairment

Although this item is a non-cash item, it is vital for the municipality to budget accurately on the
non-cash item as it will relate to future funding to renew assets infrastructure. Detail
assessment will be made on the asset’s infrastructure during the adjustment process to ensure
all assets are depreciated in accordance to GRAP standard and all mSCOA requirements are
met. This will be followed by plan to determine full six-month depreciation when compiling half
yearly AFS.

Material bulk purchases

Material and bulk purchases projects 44% spending in the first half of the year against annual
budget. Monitoring will continue to take place during the remainder of the financial year to
ensure there is no over spending which can result in unauthorised expenditure.
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Table 2: C2-Monthly Budget Statement - Financial Performance (Standard
classification)

LIM366 Bela Bela - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M6 December

201920 1 . . Budget Year 2020/21 . .
Deseription Ref | Audited Orighnal Mjusted | Monthly . on o af Yeard ] YID Full Year
Dutcome Batdget Budget actual budget variance 1 varfance | Forecast
R thousands 1 %
rgevmtle - Functlona
Governance and adminisiration 180943 248619 235414 47 126 119212 408 809 20403 19% -
Exectava and coundl - - - - - - - -
Finance and admnistralen 180 913 219819 235434 47125 130 212 109 802 204030 19% -
Inernal audt - - - - - - - -
Communily and public safety 22990 5500 5900 {365) 6 269 2950 33| 1% -
Communsy and socid services 1361 612 512 (385} 224 306 82); -21% -
Spor and recreaton - - - - - - - -
Puthc zatkay 21629 5289 5288 - 044 2644 J460 | 128% -
Housing - - - - - - - -
Hezth - - - - - - - -
Ecoromic and envircrenental services 977 26 161 27 061 916 9482 13 380 {3699)] -28% -
Flanning and developmant 419 2289 2689 3 260 1148 384y -T1% -
Road rangpor g 307 28472 28472 a8z $222 12236 30 -25% -
Envwonmental profecion - - - - - - - -
Trading services 197 409 2M 412 268042 20245 105 189 1BI6 L 081N 2% -
Energy sources 14558 165324 1612834 10417 57 867 826671 126000) -30% -
Water management 43576 74884 74884 7534 30485 7442 (6958} -19% -
Wase waer managemen : 19 145 a0 21027 1540 11638 10513 112571 NM% -
Wasta managemen: 2129 10 167 10 167 764 5400 5034 316 8% -
..Gther . . 4 - = z - I - ke -
Totat Revenue - Functional 2 411 029 523693 536 408 61924 251152 261 846 (10695) 4% 1. -
Expenditure - Functional
Governance and sdministration 136 695 153 380 155 380 5044 66 659 WH0 | (1003 -13% -
Esecuive and counct G628 108N 1087 940 5 507 §435 n 1% -
Finance and adnunistrain 124 534 18917 141917 7783 58793 63059 | (14165)) -i6% -
Inernal auds 25832 2592 2582 20 1358 1298 62 5% -
Community and pubiic salety 35849 33454 44 369 4695 234906 16 727 12180 3% -
Comaungy and scod services ! 1542 16 433 27 268 1687 | 8329 8217 112 1% -
Spon and recreaton i - - - - - - - -
Putsc sakty 26429 RERY4 17071 3008 20577 § 510 12067 | 142% -
Heuzng - - - -1 - - - -
Hesth - - - - - - - -
Economic and environmental sovices 19 832 50 062 50 462 1601 10761 K03 | (40 5T%H -
Plannng and develgpnien 11684 14 691 16081 1028 5084 7345 n 261]E A% -
Road rranspor 8163 BIN2 35312 572 4877 17686 | (13008%) -74% -
Envionmantal pretecion - - - - - - - -
Trading serdces 168 526 187 33 194 231 12674 89 346 €% 665 143200 5% -
Enargy sources ! 17622 136923 135923 8728 §3 822 of 962 4040y 6% -
Water managemant { 25848 1923 24 164 2308 11896 G531 2265 24% -
Wate waler managemert 12384 14 7149 16 T 803 6366 7355 (1050)] -14% -
Wasia maragentent 13 872 17 436 17 436 830 720 87 {1495} -i7% -
Lo z - z z x - z T
Votal Expendity 3 151803 a7 444 442 79N 195 672 221130 (6442 8% -
Surplus/ (Deficit) 49 126 99 466 91 866 4610 55 480 4733 3 5747 1% ~

The tables above depict year to date variances which are based on the full year budget
versus full year actuals.

Based on the year to date expenditure variance, it projects that, Governance and
administration and Economic and environmental services actual spending for six-month
budget are having a variance of 13% and 57% respectively. The reported variance on the first
half of the financial year depicts that, less projects and programmes were deferred due to
lockdown. Despite the cash flow issues experienced, management ensured service delivery
areas are not affected hence pending on trading services variance is within acceptable
variance.
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Table 3: C3-WMonthly Budget Statement - Financial Performance (Vote classification})

LIM366 Bela Bela - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - MO6 December

Vote Destription 201570 Budget Year 2020721
o | SR ) 0T T
R thousands %
Rewenue by Vote 1
Vg 1 - Chief Finangial Cicer 179 351 7830 221706 47012 120644 108845 20580 188% -
Vot 2 « Ghied Fnancsal Oficer - - - - - - - -
Vo'e 3 - Gorpamae Servces 1662 1728 1728 112 6e8 464 {196); -22.7% -~

v 4 - Mayor - - - - - - - -
e 5 - Muncipal Manager - - - - - - - _
Vo 6 + lrterna Audt - - - - - - _ _

\ete 7 - Flannirg and Econemic Devenpmant 410 1001 100 N ) 260 500 (240); 48.1% -
\Veie 8 - Socral and Senmiungy Servieces 2119 16088 16 068 39 11668 8034 3634 ] A52% -
Ve 8 - Speaer - - - - - - - -
et 10 - Technca! Sennces 53 883 100 44 100 944 8416 38708 50322 0816) 211% -
Vot +1- Techneal Sences 133763 135 361 182 981 1857 69305 93181 | (23 675)] -256% -
Vioe 12- Nui - - - - - - - -
Ve 13+ Mud - - - - - - - -
vore 14+ Nug - - - - - - - -
Mote 15- Nus - - - - = -, - -
byvote 2 411,029 523 693 536 408 67429 283152 261846 1 (1005 -4.1% -
i
Veig 1 - Chisf Financial Clicer 59 16¢ 78769 20750 4161 728 380 {4851 11.8% -
Yorg 2 - Chial Finang:al Oflcar - - - - - - - -
Vo 3- Corporas Senwces 71083 57 201 57 201 3252 22881 23 601 [8720)] +200% -
Vit 4 - Mayot 7520 8798 879 736 $272 4399 (20| -2.9% -
ole 5 - Municpal Manager G 381 6030 §00 574 3419 3016 M40 134% -
Ve 6 - Interndl Audr 2532 2692 24592 20 1358 1286 62] 48% -
ot 7 - Planning and Reoneme Developmant 9983 11285 1685 a5 5153 5842 (438)| -B8% i -
Ve § - Socal and Communiy Senaces 87 50 88% 61804 5524 35128 25 445 10634 ; 428% -
Ve @ - §pester - - - - - - - -
Viote 10 - Techncal Senvces 4120 68512 73432 3837 22061 3 266 (12 185)| -35.6% -
Vete 11 - Technca! Banaces 121 383 140 161 142161 873 85666 08 4415 -83% -
Volg 12- Nug - - - - - - - -
Vota 13- Nut - - - - - - - -
ot B - Nt - - - - - - - -
. Yo 15 Mol = I - = - = -
Tolal Expendituze by Vote . 2 361803 424 227 444 442 27911 195672 212413 1 (M6 M2)| -T.8% -
Surplus! {Deficit}for the year 2 49 126 99 466 91 966 40 040 55486 4733 57T 6% | -

Expenditure by vote for certain vote structure depict lesser spending when compared with
annual projection, however, certain votes expenditure will be reviewed during the adjustment
budget. The major impact for such variances is caused by deferring programs due to
lockdown. Municipality had taken initiative to do 100% verification of all segments in trying to
ensure proper alignments and realistic budgeting is achieved.
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Table 4: C4-Monthly Budget Statement - Financial Performance (Revenue and

Expenditure)

LIN366 Bela Bela - Table 4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M6 December

2010720 e
Description Ref [ Audited Original Adjusted Menthly YearTD actual YearT0 Y1 hi] Full Yeas
Juicone Budgst Budpet atiual budget varlance | varionee Forecast
R thousands A
Revenue 8y Source
Peaperty rates 4182 94 479 M 479 §325 39963 47 244 T2y -15% -
Serucs targes - €3¢0 tevenue 112673 147528 147 426 10238 56401 73964 | 117563 -Md%e -
SarvCs GHArges - WAl rEveRUE 31806 32060 32080 2 %0 1920% 15030 3791 W% -
Serucs cnarges - SanfAION ravenue 17 855 17905 17905 1423 103954 §952 2008 [ 22% -
Sepuce GiBrges - refase revenue 6584 8765 8765 07 5125 4383 41 % -
Renai offaclzes and equpmant 142 112 1128 19 685 364 (e N -
|niaragt ezrned - 2parnd nVESITRAS 1479 2383 2363 3 T4 1182 (18] 949 -
Intarest earned - ouistandng debuss 12114 13730 13713 1060 6315 6863 (A0 7% -
Divdzndsracaved - - - - - - - -
Fites, penates and ek 501 10200 W - M43 5100 4855y 98 -
Liceacs s and perms 21126 5172 5112 - 5801 2588 305 1H% -
Agency services - - - - - - - -
Trarshrs and subsdees 94 606 10314 11938 39610 85 M1 516370 336047 §5% -
Oier revenue 3003 8533 35% 75 14024 4297 1327y -76% -
Gai - - - - - - - -
ot Revenno (excludiog capitz| tansfers and T RS Y CRT IS R TR T 62 519 33104 73099, 8002 4% z
contributfons}
Expepdityre By Type
Ergnyas salzed costs 143425 144 153 149 053 12 8 11815 12077 261 0% -
Renuneraton of councilors To74 §235 £2% 529 i 4117 (346 8% -
Dett aparmary 11 10358 10 350 1022 15550 51757 03| 200% -
Deprecaion &asselmnarment 216 33968 33968 - - 169841 16584 -100% -
Fingacs charges 4145 12600 1260 30 308 639 LR RTIE L -
Bulkpurchases 11473 131510 131 519 8452 60572 § 85755 (5 18)|  -8% -
Oer maerials 10379 10506 wak 364 44151 5403 e -18% -
Cortractsd sares 36 561 36960 48 160 1116 BN 18480 11760 -10% -
Tranzlars aad subssies - - - - - - - -
Ciner exprndir: 45355 35644 158 3588 22448 17822 465 0 W% -
Losmee - . = - - ot by = =
361993 424227 444 442 27911 195 672 221131 us4an| 8w -
SurplusADeficit) 18253 21971 7en 34 668 15428 10086 24443 0 -
Trarshrs snd subsdies - capnl i nonetery alocatens)
{Naional? Provacsa and Distico 30874 77495 T4 095 5 343 20051 33747 | (12655} {9} -
Transters and subsdas - capnai{nonetzey akcatons)
{Natanat! Provnos Deparimental Agerces, Households, Noa-
orof Instutons, Pruate Entereeiges, Puthe Cosporatons, Hgker
Educazonal Inguzeas) - - - - - - - -
Transiers and subsdies - captal {n-knd - a¥) - = e o - -
SurplusiDefict) alter capital ransfera & vontsibutiens 43126 99466 41 966 40 050 55480 -
Tasaton - e DO - - -
Surplus/{Deticit after taxatlon 49 £26 99466 94 966 40014 55480 -
Azdutabe B meortes - - - - - -
Surplus/(Deficl attibutable to municipatity 43126 98466 91946 46 Mo 55480 -
. .Bhare ofsurpus! fdeic of amodiee - - - - - -
Surplusf {Deficit} for the year 43126 99 466 94 966 | 40 010 55 480 -

Material variances on different revenue categories has been properly explained under monthly
budget summary statement above.
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Table 5: C5-Monthly Budget Statement - Capital Expenditure

2019420 Budgst Year 2020121

Yote Description Ref|  Audited Crlglnal Adjustad Monthly YearlD astual YearTD YTD Y10 Full Year
Cuicome Budgst Budget actual budgeat varlance | varlance Forecast
R thousands 1 )
Mulil-Year expenditura sppropriation z
Yote 1 - ChiefFinancial Cficer - - - - - - - -
Vot 2 - GhiefFinancial Ciicer - - - - - - - -
Viote 3 - Corporalo Services - - - - - - - -
Vole 4 - Mayor - - - - - - - -

Vole 5 - Municipal Manager - - - - - - - —
Yol & - Internal Audit - - - - - - - _
Voo 7 - Planning and Economic Development - - - - — - - -
Vots 8 - Social and Community Sorvices - - - - - - - -
Vole § - Speaker - - - - - - - _
Vote 10 - Technical Services - - - - - - - -
Voig 11 - Technical Services - - - - - - — -
Vole 12 - Null - - - - - - - _
Vote 13 - Null - - - - - - - -
Voke 14 - Null - - - - - - - -
Volo 15 - Null - - — - - - — -
Total Capltal Muitl-year expenditure 47 - - - - - - - -

Singje Year expanditure appropration 2
Viote 1 - GhiefFinancial Offcer 161 5000 5000 - - - - -
Vole 2 - Chief Financiat Offcer - - - - - - - -
Vote 3 - Corporate Services 500 500 - - - - -
Voig 4 - Mayor - - - - - - - -
Wole & - Munlcipal Manager - - - -
Vio'e 6 - Interpal Audit
Vote 7 - Planning and Economic Development - 320 320 - - - - -
‘ole B - Social and Cammunity Services 2797 13882 13682 - 22085 2295 - -
Voie 9 - Speaker - - -
Voie 10 - Technical Services 29251 39855 39 855 5356 30030 30030 - -
\fole 11 - Technicai Services 18130 26 048 22648 995 9874 9874 - -
Vote 12 - Hull - - - - - - - -
Vole 13 - Nulf - -
Voto 14 - Null - -
Yotz 15 - Null - -

Total Capita! single-year oxpend|ture 4 50 339 85 415 82 0145 5351 42 199 42 199 - -

Total Capita Expenditure 50339 85415 42015 6351 42199 42 189 - -

Capital Expenditure - Functional Classifigation

Governance and administration 161 5500 3 500 - - - - -
Execufve and counct - -
Finance and adminisiator 181 5500 55800 - - - - -
Internal audt - - -

Community and public safely 2797 13192 3192 - 2295 2295 - -
Communfly and sacial servicss 2797 13192 13192 - 2295 2285 - -
Sportand recreaton - - - -
Public salely
Holsing - - - - - - - -
Healh - - -

Econamic and environmental services 18439 12 500 12 500 - 8169 8139 - -
Planning and develpment - 320 320 - -

Road ¥ansport 16 439 12180 12180 - 8159 8189 - -

Environmental proectan - -

Trading services 30942 54223 50 823 6351 31745 31 745 - -
Energy sources 6655 15248 12 848 995 6995 6935 -
Waier managoment 12812 27 675 97 676 51356 21811 21 871 -
\Waste watar management 11478 9800 9800 - 2879 2878 - -
Waste management - 500 500 -

Other - -

Total Capital Expenditure - Functional Classification 3 50339 85416 82015 6 351 42 189 42188 - -

Funded by:
Natonal Government 53025 77455 74086 6351 42189 42199 - -
Provinclal Government - - - - - - -
Dstict Municipality - -
Transkers and subsidies - capital {menetary allocafons)
(Nafional/ Provincial Deparimental Agentios, Housshokls,
Non-proftInstufons, Private Enfterprises, Public
Corparabns, Higher Edusatonal Insfitons)

Transfers recoghised - capltal 53025 TV 495 74095 € 354 42 19% 42 199 - -

Borrowing 6 - - — - - - -
Internally gansrated funds - 7820 7920 - - -
Total Capital Funding 53 025, 7920 7920 6 3% 42199 42199 - -

Municipality’s full year capital budget of R82 million projection is anticipated not to be fully
utilised by the end of the financial year. This is caused by low collection rate that should fund
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the internal funded projects. Fuli details on capital projects are explain under the additional
supporting document bellow.

Table 6: C6-Monthly Budget Statement — Financial Position

" 3020/2021 MID-YEAR SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN REPORT BELA-BELA LOCAL
MUNICTPALITY




LIM366 Bela Bela - Table C6 Monthly Budget Statement - Financial Position - M08 December

2018720 Budget Year 2020121
Deseription Ref Audited Original | Adjusted | Full Year
QOuicome Budget Budget YearTD actual Forecast
R thousands 1
ASSETS |
Cument agaets
Cash {13 300) 18 547 25762 39415 -
Call nvesiment deposis 2147 3086 3086 1184 -
Consumer deblors 67623 108 093 508 093 242039 -
Oher deblors 81029 25108 25106 77297 -
Curreni portion of bong-term recavables - - - - -
______ Inventory . 268 400 400 268 -
Total currenl.aasﬂs - _ 137 091 156 233 162 448 V 360203 -
Non current asaets
Long-ermreceivables 182 - - 182 -
Investments - - - - -
Investment property 284 838 287 684 287 684 284 836 -
thvesiments in Associale - ~ - - -
Property, plant and equipment 796 780 803776 800378 831730 -
Biolgical - - - - -
Intanghble 2178 1684 1684 2178 -
Oher non-current assels 8% 539 539 626 -
Total non current agaels 1084 583 1093 683 1090 283 1119 653 -
TOTAL ASSETS o 1221673 1248 816 126271 1479766 -
LIABILITIES
Cument liabiltles
Bank overdrat - - - - -
Borrawing - - - - -
Consumer deposts 6449 5836 5836 6480 -
Trade and other payables 253 966 128 256 | 135 574 100634 -
Provisions 29 44Q 7000 7000 29440 -
Total current labilities 2898486 | 141092 148 407 136 5464 -
Non custent lizbilities
Borrowing - - - - -
__N‘Provkstons 68089 55080 55000 68089 -
j_‘_ljptai non current liabilities 68 069 55 000 §6 000 68 089 -
TOTAI:‘!:IABILITIES 367944 196 092 203 407 204 643 - —
NET ASSETS 2 863 730 1062823 1048323 127613 -
COMMUNITY W EALTHEQUITY
Accunutated Surplus/(Defict) 863 730 1052 823 1049323 1275 113 -
. Reseries i - . § -
TOTAL COMMUNITY W EALTH/EQUITY 2 863 730 1052823 1049323 1276 113 -
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Table 7: C7-Monthly Budget Statement — Cash Flow

2018120 Budgat Year 2020121
S R e N e LT R e
R thousands 1 %
FASH FLO‘!N_F_ROM 0?7ERATTNG_ACT]VI]1ES B B B _
Receipts . - B IS - . . .

FV“JPBW rate_s__ . i - 23197 92 425 92 425 4 806 28 200 26 200 ) - V - -
Servm charges N . B 43959 185 561 185 561 0548 54528 54529 i . -1 . ’ -

Cther fevente 360 336 117 809 21840 7412 99 055 93055 | . -

Transers and Subsiles - Gperational < 00| 128134 103274 119389 sme|  ioa4es| 109405 - -

Trarekora and ?_ubs;dies Sosplel 48 000 77495 74095 600 BO7E 3075 - ' _ ] -

Infprest . - N B R - 2363 2383 - - - - B -
 Dividends . e S - - - - - -1 - -
Payments - - - . -

Supfersademgloyees | aus|  @ress|  @eessy|  meem|  (sTesy  (svesd| -1 -

Fmencecharges R - {12 600) {12800} - il W o -

Transkers and Grants {18 522) - - - - - -
NET CASH FROMI{USED) OPERATING ACTIVITIES 616 552 188 689 96 515 12724 88 571 £8 571 - -
C,ﬁS_I_-_t_FLGWEFROM_W_ [J_\:'EST]NE ACTWI_'IJ ES B -
Receipts . . _

Fmoe_adsun {i\spnsan_f_PEE o o I R - - - - - - -

Dacrosss (En_nr_g_ﬂsei in .nf'm;curre_h!reoeivableg e _ o - - - - - - - | B -

Decrease (ncrease) b non-curfentiveshoants . . - - - - - e I -
Faymonts e e . P

Capital assos (80 963 (@5 415) (©2015) (11919) (36 174) (38179 - -
NET GASH FROMI(USED) INVESTING ACTIVITIES (62 283) (5415 (82 015) (11 918) {38174) {38 174) - -
TN o M N B SR S S
Rca_ipts o ’

e S - - - - - - -
: Eq(row\ng leng mrnf@ﬁ}!andng_ . . . - - - - - - - -

incraase (decreasc) In Eﬂsuma[_d_gposhr - L {6449) - - - - - - -
Payments - . I -

Repaymant of o rowing - - - - - - -
NET CASH FROMI(USED) FINANCING ACTIVITIES (6 449) - - - - - - -
NET |NPREAS__E_._F (DECRﬁE.VQSE) |N_(_3.&$H HEltl;lr i i 549140 103 254 14 500 GDB_ 30397 . _30 3‘3777 L - -
| Cadleasheqivaens atbegiving: | ] 120099 1449 TETC] 10202 w2 | L 0202

Cashicash cquivalonts al monthiyear ead: 665 238 117 603 28848 Y = 40599 40599 10202

Municipality cash and cash equivaient at year end depict a positive balance of R40.5 million.
Municipality intend to maintain the positive balance through continuance implementation of
cash flow plan. This tool is considered vital by municipality since it will eliminate possibility of
having to incur unauthorised expenditure.
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PART 2: SUPPORTING DOCUMENTATION

5. Debtors’ analysis

Section 78(1)(d) of the MFMA determines that each senior manager of a municipality and each
official of a municipality exercising financial management responsibilities {cost centre
managers) must take all reasonable steps within their respective areas of responsibility to
ensure that all revenue due to the municipality is collected. It is therefore not only the
responsibility of the Department: Budget and Treasury to ensure that all revenue gets billed
and collected.

Tables 8 and 9 bellow depicts the debtors age analysis by revenue resource and customer
group billed and collected in co-operation with the Department: Budget and Treasury. The
overall collection rate for the first half of the 2020/2021 financial year project average
of 70%. This decrease is attributed to suspension of credit control measures due to
lockdown.

Table 8: Debtors aging per services types

Debtors Azelng Analysks_Detenbes 220
_agglngperwpeoimuce
20 {0 D300 |2ms{ln | 220150

TV PE_OF_SEAVICE Dy {tunent) 202011 {3 Days) D¢ Days) Bays| Dayst 2006 18 Days) 2% |00y 10 Dver Y] ot

BEFOUTE 2 [ smsa R Lmiale  3masla LA 3BEEI0 A 35060 1R 33HLI R WLET®
RECEIPTS A Thimenat [h GAoom R nuaAD[A msr2elA H2sAR|R IRIDIEA 3,in500 R 35,505,506 |- AL TEDY
INTEREST R LEiEEs R LW0ANSE | R LELE7S [RANHINGIIRE AN 1R SRR IWMANSIIR 424459 | R SaATETY
AGREERENTS £ il | R neen |k 2ma (A mIS R lsManR|R SISSILR 2050722 | R 169565 IR__ UBED
SUSPENSEVOTE R - |r - |3 - R [ - iR BEE] - LR 500, |R 500228
[ A 5153 | R ETCAL -8 0o0| R JANES R QLB R MB2DE0 A EI264E5 R 3LISG5T
SLHFEE 8 - |® - |& - |R R - Ly sipsela nes (R B IR ABISES
WATER R TR0l A LD | R LSIEHEEM I RLISTII| RLUAEAE | F ENADIIIR 3SIBEE IR JLE0SE1s [ B BUETLER
BLECTRICITY R IBLEE | A MSBLB{R A MIB|A 3mSAI[R STHASA mong|e  rwmsmos(R LESRGEEA 1TSMLLE
BN [ LOLs | Eoim | R bradl (e @Andiie SRTR MEANET ST 1a0lan (R 3L
E44C LECTRICTY El 3157 |R Iusp R Lsamis aso| R LSest[n 9008130 K 547 [R SLELEIR  4RET
Rt 21 ABURSEMENT g - |& - R - R - e - 1% - 1k . iR MESH[R LR
CasH PORER £ - |k . |r - ia B E - & - |m - | pLaEleia LmELE
RENTALCHAPGES R G T ] T T T Ea 2 HINE R ALEAY[A LML
SUNCRY BALEOF LAND R - {8 - R - iR - R - R 27mAL|R - |& PR - %)
WRITTINGOF DERT [RATES) L - |k 3 , R e R wiszs [k Ean
(VZHEENTIWRITTE OF SERVIC 4 giyie 3 3 [ 5 L438L| R [ warsls  1EED
HOUSING [ - |r - Gk - |8 - |® - lg 13mssla - |8 LR TRiB
RATES R CWATATE | A LOreaz| R 2MamaN | RLSHELLLE RAAN)IS R BERIBIS| R 1,305,168 74 1 & £ 1139%5.20 [ RG4S 3E34
REEUSE a SAMAT | B S1@la A DLEIES R INANITIR NG IR SIINH R A07TE083 | R 7.245.0000
SEWERAGE 5 THLEsG R LS LN |R Bomau(R ENSUI| R BLAEIE]R BESLUO| R LIREELET IR loales s BuLaLe
2ASCELLARECUS VAT [ - | . e - i BE R R0 R - |8 J355EER PR RR4ESE
IS CELLANEDS HO VAT [ - |8 - % - R - 1r - R B|ImAR - R mEIiA (R aBOaEn
AT i LG5AI6l | R BLDGLE [N BEMEIDIE SsmIE R SIANLALE 20620048 B LISLYBAG A 7ALTS | A e
WRITTING OFF CEST 4 R L - |8 - |r - |r oA 02865 R ~ R reree) A
TOTAL [ Soi2M | R ANA%LM | R LA76R05{ REITISLIY] RETIALLA [R LBENI0 R 2557854 {R MAVOTIES ] R212SISROES
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Table 9: Debtors aging per type

‘Aeting Per Account Type

e mmolEd  |momi Mm@ |mpe7(is0
ALCOUNT TYPE i e 20201 30 D8} {oays) ys} s D243 02006 (15003ye] | 70ek [ 210 Days to Overd Yeas) §Tord

[ N - I= B . b R i AR - |w 2910
QN PEDET ORG Y e S R T CI R 20355 | A e
CORNERCIAL STIasEIl| A Lim.DA03|R TLPI0) | A EMENIE|R EN6S0SE |A 3R0MEZIR 2TI3MIA0 | R LIALIER | R 32833207
RURAL DEVELOPIE AoTAmET| T IB57d | 16ASMAL| R e Lo7IR WLITEN R SANIEI|E  MAFAE(E Loasne | B 25851511
ECUCATOROEPT 4 eS| f  im.%asy| R 2523507 R :mmaen|n MSLeE IR 1363035l R  SISWESILR I B s
AGRICUTYRAL R 187000E5 | A L2m00a00 [A 120215029 | LI SN6! |RLLSEND |8 S5RAMASLE 619525341 | R 35, 0LESL | A 5TEAAELE
WOSIG DEFY n L E N E - [r amimas|e - e swar|E uIm
PUBLIC INFRASTR BT ILaTel| A Wmaes A iie73%|E LNSLIROLLAGE LA 23028) A e WTEME ] R A2 3UER
PLCSOF V/GRSAIP R SII6T43| R LSS |R LOME| R Lore|R 123V A 4SH4IE R I LIS
AU IOPAL FRQP A RRTRIIIR 1meli:| R G029 [F B0iI8[A  SIHI[R SSLIFEIE|-R  LEALEIAT|A LOLIO. A LADL0RR
PAWOALS PRIV % Tiowi0)| R TLOASLIR  SEEISAL| R mAS03[R 3360348 3zcejesls | IRATI0NR B33B51A 5518188
RESDENTISL R TRILTIGI| A S98,0038 A 447201821 AA1G.L05 | R4 ZEARN |R1M7SWII IR 124375134 | R £ 5162931 [ A12173560008
FARILRES B 61076| B GEGA7S|R 437347 | R MESaiE 826081 (R IBIELSIIA 2AAZEIR WL B | R LIZBIES
FARLLROT UG ST laS | A DLELEE|R 0%I53| R GEA|R 1900087 [E IRSAAN| R JEABNER[R A3 | R MAENNT
FARM-OTHER L o I T EEE A 2007735 | S| R 1175547
WESLTH DEFT A MLIUIL|E  ImGLIL| R fhmsii| R L7041 13E2% (R NGO A s 53| R LMETH G| 8 Ehasmsd
PANCALS NT, W La0e7E| R maukzin wsnsi|R smasi(s sgenniR cdcmanls | 16828810 LAY |8 25773%.23
PRANATEESTRES L soses |8 agania uwmale 1sgm|r  smeslR gk aamal |8 LAIEL
RES-PELSIDNER R atd | R B B E - & NE L - 1g 17
1354 7 GLimi3|A Dmaae ETIE R L . & 7 R SL0807
SERICPEISORER R U35 |8 5185 |4 15| R T e aae e s M . |® &1 75
RES-INDIGENT R Taslis|F Imew2d|F VAZodr|R 15mue|A 151sTn |R MAGEE(N TIENI0E]R LTLama] 7 S1353RN
ToTAL FLS25EA | R RI3.5340 | R 71,6801 | AE9E.$LI9 | R6.T703D.1E [R L606R10IR INNTHH R 141,710,715 | R212519,52085

During the first half of 2020/2021 financial year, total debtors’ book is sitting at R212.5 million.
Property Rates is the highest with R94 million (44%) of the total debtor’s book.

In terms of debts per type, during the first half of 2020/2021 financial year, Residential debts
is the highest with R121.7 million (57%] of the total consumer debts.

Plans to reduce the debts:

a) The Implementation of the 50 percent incentive scheme in the current financial year.
b) Write-off of debts on indigent and inactive accounts

c} Implementation of revenue enhancement strategy with the assistance of National
Treasury.

d) The process is undertaken in negotiating with ESKOM to implement credit control
measures in Pienaarsrevier and Masakhane by way of Electricity disconnections
where Municipality does not have licence.

e) Handing over of top 100 debtors to a panel of attorneys for issuing of summons in the
current financial year.

f) Fill up critical vacant posts in the Revenue management unit.

g) Intensifying government debts collection through i.e the Provincial and Technical debts
forums.
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6. Creditor’s analysis

Table 10: Creditors ageing

Ereditor Code Creditor Namea Ocdays andays 60days 90days " 120days Total
6502 2 MC CONSULTING ENGINEERING R R -l R 527442.63] R -l R - R 527 442,63
4382 AYAMAH CONSULTING ENGINEERING ; R R R -l R -| R 166 993.36) R 166 993.36
3816 BALIMI BARU! TRADING R R R -l R -l R 1687218.85( R 1687 218,88
6217 BERTOBRITE - FLEET R 4 R -1 R 62580483 R R -l R 625 B04.63
4220 CRYSTAL SAMBO TRADING AND PROJ | R 197047.871 R - R -l R -j R -i R 197 047.87
441 DEPT OF PUBLIC TRANSPORT R 1468390.77| R 34279713711 R R 2052694.57| R 292611171 R 9875 168.82
4530 DOLSIN BUSINESS SOLUTIONS R 736,000 R -t R R -l R -i R 736,00
154 ESKOM (5740387734} R 8385144.57] R R R -| R 22238898.75| R 30624 043,72
4442 GEYSER VAN ROOYEN ATTORNEYS R - R R R -1 R 73355.88| R 73 355,88
6615 HP SOUTH AFRICA R 1223545] R R - R R -l R 12 239.45
4155 1G5 R 275997700 R R R -1 R - R 27595470
4161 LATERAL UNISON INS. BROKERS R R LR R -l R 792 260.85; R 792 260.85
6613 LENADO PROJECTS R -| R 71488536 R R -1 R -l R 714 885.36
1824 LEXIS NEXIS BUTTERWORTHS PUBLI R -l R -4 R R - R 5270337\ R 52703.37
577 MAGALIES WATER R 1277360,95! R 1153266 R - R -| R 1027925541 R 11568 149.02
6616 MAHOWA INC R 51750408 R -l R R R «| R 51 750.40
4525 MOLOTLEGI TRADING R 757445 R « R R -l R «i R 7574.45
2585 MUNSOFT MUNICIPAL FINANCIAL& | R 191 548,68 R 138000.00) R R -|R 171800.00] R 501 348.69
1800 NTK LIMPOPQ AGRIC BPK R -1 R - R R R 105L17[ R 105117
268 PRODIBA (PTY) LTD R 2742500 R R -l R R -| R 2742900
a7 ROAD TRAFFIiC INFRINGEMENT R 13720165, R R R R -l R 187 201.65
910 RTMC R 55656.00) R R g - R -| R 55 656.00
257 THE AUDITOR-GENERAL P/BURG R -| R R R <[ R 28862168 R 288 621.68
4428 TRITASTAR R 113600.00] R R R R -i R 113 600.00
2970 Traffic Management Technologie R 65366000 R - R -l R -| R -1 R 55 366,00
T S HTOTAL ] ) SR 12 267043.90; R 4292385.38{ R 1153247.46| R 2052694,97] R 38678 275.07| R 58 443 650.79

Municipality’s total debts of top 10 highest creditors amount to R58 million.

The debt owed to Eskom includes the amount for which the Municipality has entered into a

payment arrangement.

According to the agreement, the total outstanding is repayable in six equal instalments of RS

million.

There is a verbal agreement with Magalies Water regarding the amears amount on how and
nt will be done. Although the municipality is experiencing cash flow difficulties,
to avoid interest. Same apply to department

whean payme
currently municipality is able to pay oldest invoices

of Transport.

Detail review during the budget adjustment process will be undertaken to ensure realistic

budget and to ensure 2020/2021 budget remain funded.

1. investment portfolio analysis

Table 11: Investment account summary

Particulars of the primary bank account as at 31 December 2020

Bank

Account Description

Account Number

Account Type

Balance

ABSA

Primary Bank Account

1330000062

Chegue

R 39,414,637.21

Tota!

R 39,414,637.21
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Particulars of the investment account as at 31 December 2020
Bank Accounts Description Account Number |Account Type |Balance
ABSA Savings Account 9295745884| Depositor plus | R 160,443.80
ABSA Call: Bela Bela Municipality 4078360937|Depositorplus | R 1,024,032.19
Total R 1,184,475.99

Bela-Bela Local municipality held various investments in accordance to Municipal Investment
Regulation, 2005 issued by the National Treasury. Total investment as at 31 December 2020
was reported at R1.1 million.

2. Allocation and grant receipt and expenditure

Table 12: Grant receipt and expenditure

Actual Capital Expenditure per source-31 December 2020
Grant Details Budget amotnt as per DORA |Amount Received to date Expendituze to date: 31 December 2020 1% spent todate Unspent s at 31 December 2020
Municipal Infrastructure Grant R 25,760,000.003 R 25410000.00 [ 8 11,480,43.99 45%|R 13,529,585.01
Water Services infrastrucure Grant R 37,475,000 | R 741500000} R 24,750, 30.26 B6%1 R 2,704,650.74
Integration National Electrification Programme | R £,548,00000 1 R 6,000,000.00| R £,000,000.00 10%|R -
Enerpy Effidenty and Demand Side Management G| R 3,600.00000 | R 160000000 | R 005,087, 72 R £4,912,28
Total R 75,383,000001 R £0,485,000.00| R 43,225,850.97 ST R 17,258,149.03

Total spending on the MIG budget of R 25 million project R11 million as at 31 December 2020
which represent 45% spending when expressed as percentage followed by WSIG with 66%
spent to date, INEP with 70% and EEDSM grant is 28%.
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Capital Expenditure per Project-De cember 2020

Project Name Departmeny FendingCurrentaudget  [Monthly expenditusejTotal Expenditure |% spent |[Physical progress |{Unspent budget
B3 Beia:§torm Wate'» 553 back Tech MiG R 356200033 R - |R 30382058 85% 5%l R 525,104.54
Bea BoalEnleniion 67ava Yard Tech MIG R 571812441 |R R - 0% 0% B 5,778,124.41
Be'd a2 Deviiopment of st o lities -Spa Fark So MIG R 25048327 | R R 204129255 81% it B 463,588,723
Bz Beck Devsiopresat o oot faciities - Letiding S0¢ MG R 3242801 R R 253,656.35 7% 75| RO3,588,963 76
sela Bea foad Bav ngand Stormwate §iegsty vew &) Tech MIG R 24048488 R 23757517 3 o5 R 505312
peta Beia-Aoad pavng & Rorm vater 16 phased Tech MIG R 414340580 | R R2003435% 8% 8% R 2,133,969.84
Be'z BealRoad piv g & Rerm water X7- PRasel Tech MIG R a74019.00 [ R R 47400000 | 108% 100%| R 19.00
B2'a Beis RoS pav ng & Storm wiater X8- Fhasel Tech MG R 26216222 R R’ 262,160.00 103 100%; R 1
S Beiai X 6 RETECTAR Tech MIG R 350000000 [ R R - 0% 8% R 150000000
Bela BelaiRodd Favrg K4, 5,7 L §{RalOwer} Tech MG R 2766 WLMIR - R 12327510 45%, Sl R O1,533,9%0.69
TOTAL MIG R Z7MBWLM | R - R 11,686346.00 3% 43%| & 15,552.355.70
tyupp'y ang instal new and fagity water meters (#1280 0 &1 Wards) Toch WSIG |R 703LZIBR R 2,919,378.04 | R 813715280 &% %R BRIBGS
\o DML nste tat an of Bk Zgna: Meters ta Be'a Be alWacd 110 7] Tech WSIG |R 4000000.00 | R - R - 0% o5 R4 DR 00D
DLW T Mayakhane Tech WSIG (R O1LM437& (R 243674167 |R 882045188 hie W R 23808078
Rela Bela Refurbishrent of Bela Belawaer regment works Tech WSIG R 46333T41[R - R . 0% 0% R 4,631347.41
R efurl thmentat the Warmdsd 0am Tech WSIG | R 8000.000.00) R ] 858,179.65 1Y 1% R 7,151,803
W ater et cuistion inRapotavvane Tech WS (R 256555259 | R B R - i) 0% R 2.566,651.598
TOTALWSG R 3237500000 [ R 5356,119.70 [ R 15,815984.32 42%) 421 R 21,559,015.68
£lectrical Sub- Station-IMEP Tech INEP {R B54RQ0Q0C (R 6.000,000.00 | R 6,000,000.00 0% 5 R 2548.00000

Total R7316L701L 79| R 11,356,128, 70t R 33,502.330.40 46%) 4% R39,659,371.38
Roli Over Projects trom 2019_2020 Department| Funding|Revised Aflacation [Monthly expenditure Expenditure to daf% spent |Physical progre ss [Unspent budgey
BelaBela Bull sawer cutfall line (X8 and future) Teth WSIG R 30,799.85 | R - 0% %) R 0,799.85
ReizBela Refurbishment of old section of water reatmentworks ;Teth W56 |R 3054,39001R 1,%339350 (R 2,092390%0 8%, il R 962,958.50
Beia Bela Recycle grey waer for parksand sport facilties Tech Wi | R - |R - % 0% R .
Uparade of BaizBela Aventura sever pump gation Tech WSIG (R 3775,%3N (R 173642455 | R 287909522 76 8% R B95,853.08
BelaBelawater dessiination plant -Repotokwane Tech WSIG |R 3130%79 (R 136640180 [R 3962878.2 7i% T R O1,16808276
Bala8elasupply, instdiaion sd commssioning of waer meters|Tech WSIG | R 5,549.27 | R - 0% 0% R £,549.27
TOTALWSIG R 1199860940 | R 4,390, 21083 [R 8,934364.H 1% 74341 R 3,004,240.46

3 Councillor and board member allowances and employee benefits

Table 13: Councillor Allowances

BUDGET PENT
Councillor salaries 8 234 976 3771233 346 255

Lower spending on the councillor allowance as depicted on table above is as result of upper
limit which only get implemented just after the mid-year review. The total budget of R8.2 million
already considered the budgeted upper limit which is not yet implemented in the first half of
the financial year.
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Table 14: Audit committee members

NKE HS RR Chairperson: Audit Committee 48,713.11
MABISTELA A Ordinary Member 21,5655.67
L ANKALEBALELA L Ordinary Member 7,250.41
NETSHIOMBO Ordinary Member 21,555.67

TOTAL TO DATE 99,074.59

During the first half of the 2020/2021 budget year, Municipality only had four audit committee
members.

Table 15: Employee benefits

Descriptions . |Budget . | Actual YTD Variance

Employee benefits 149 053 162 71815786 261 810

0%

4. Waterial variances to the service delivery and budget implementation
plan

Municipality Budget and Reporting Regulation require in-year statement to contain materiai
variance to services delivery and budget implementation. These variances have been detailed
above under individual budget table relating to either services delivery or budget
implementation plan

5. Capital programme performance

MIG (capital projects) actual spent during the 15t six months of the financial year amounts to
R 11 million or 45% of the current year budget totals. Based on current spending patterns as
well as tenders already awarded, the projected capital expenditure for the 2020/2021 financial
year are anticipated to be fully utilised.

The capital projects per directorate and per cost centre will not be discussed any further but
more detail about each capital project's performance in the Capital Project Implementation
Plan (CPIP) is available for councillors at PMU unit. The CPIP is submitted to Executive
Management on a monthly basis where the Municipal Manager monitors progress. The CPIP
clearly indicates the planned supply chain processes and the actual performance per capitai
project (included actual and committed spending).




a)

b)

6. Other supporting documents

Progress made on the mSCOA implementation

Bela-Bela Local Municipality has successfully migrated into m-SCOA as from 18t of July 2017.
Municipality had for the 2018/2019 and 2018/2020 financial period manage to compile its
annual financial statement based on the m-SCOA chart of account.

Challenges were however experienced during the compilation of the 2019/2020 annual
financial statement relating to segment not being properly set to allow proper budgeting.
Municipality had embarked on project to enhance the credibility of data while transacting on
mSCOA.

Progress made on the compliance with the minimum competency regulations

Most of the municipal finance officials are attending the accredited courses on the minimum
competencies. Some of the affected officials have completed the course during the end of
December 2020. The attendee includes all appointed finance interns.

The 2020/2021 budget schedule and progress made in achieving the milestone and
timelines specified in the circular detailing the compilation of 2020/2021 MTREF

in terms of subsection 16 (1) of the MFMA (Act no 56 of 2003), the council of a municipality
must for each financial year approve an annual budget for the municipality before the start of
that financial year. In order for a municipality to comply with subsection (1), the mayor of the
municipality must table the annual budget at a council meeting at least 90 days before the
start of the budget year.

Based on the MFMA requirement above, The Municipality has initiated the budget process
plan in preparation of 2020/2021 budget. The plan was tabled to council during July 2019
council seating. Municipality has also taken into consideration MFMA budget circular 93.

Proper planning in drafting 2020/2021 budget will ensure accurate and compliance budget is
achieved by the municipality.

7. Service delivery performance analysis (Overall SDBIP),

Bela-Bela Local Municipality hereby submits the 2020/2021 Mid-Year Organizational Service
Delivery and Budget Implementation Plan (SDBIP) Performance Report to Council in terms of
Section 72 (1) (a) (i} of the Municipal Finance Management Act (MFMA) No 56 of 2003. This
report covers the performance information from 01 July 2020to 31 December 2020. The report
further focuses on the implementation of the 2020/2021 SDBIP in conjunction with the
2020/2021 Approved Budget, in relation to the objectives as summarized in the approved
2020/2021 Municipality's Integrated Development and Plan (IDP).

This Report reflects actual performance of the Municipality as measured against the
performance indicators and targets in its 2020/2021 Integrated Development Plan (IDP),
2020/2021 Budget and 2020/2021 Service Delivery and Budget implementation Plan (SDBIP).
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Furthermore, the report depicts the performance of the Municipality as per the five (5) National
Government's Strategic key Performance Areas for local government, which are {1) Basic
Service Delivery; (2) Local Economic Development; (3) Municipal Institutional
Transformation and Development; (4) Municipal Financial Viability and Management, (5)
Good Governance and Public Participation, and (8) Spatial Rationale as added.

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI} per
Municipal Key Performance Area (KPA). Each Key Municipal KPA have number of Municipal
Programmes/Key Focus Areas (KFA's) which was deliberately designed by the Bela-Bela
Local Municipality to focus its development initiatives in a more coherent and organized
manner.

The performance of the municipality during the first half of the financial year taking into account
the service delivery targets and performance indicators set in the SDBIP is as follows:

During first half of the 2020/2021 financial year, the overall organizational performance is 71%.

1.1 Legislative Imperative

This 2020/2021 Mid -Year Report Performance Report has been compiled in compliance with
the requirements of Section 72 (1) of the Local Government: Municipal Finance Management
Act No 56 of 2003; which stipulates as follows:

The Accounting Officer of a municipality must by 25 January of each year ----

(a) Assess the performance of the municipality during the first half of the financia! year, taking
into account -~---

(i) —-

(i) The municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
budget implementation plan;

(iii) -

(iv) —

(b) Submit a repert on such assessment {o -

(i) The mayor of the municipality;

(i) The National Treasury; and

(iii} The relevant provincial treasury.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that “A Municipality's Performance Management
System entails a framework that describes and represents how the municipality's cycle and
processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organized and managed, including determining the roles of
the different role players.” It is therefore in this regard that the Municipality compiled the
2020/2021 Mid -Year Organizational Performance Report

1.2 The Service Delivery and Budget Implementation Plan

The Organizational Performance is evaluated by means of a Municipal Scorecard (Top Layer
SDBIP) at organizational level and through the Service Delivery, Budget and Implementation
Plan (SDBIP) at departmental levels.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable operational
targets on how, where and when the strategies, objectives and normal business process of
the municipality is implemented. It also allocates responsibility to Departments and/or
Divisions to deliver the services in terms of the IDP and Budget:
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The MFMA Circular No.13 prescribes that:
¢ The IDP and budget must be aligned,;
e The budget must address the strategic priorities;
e The SDBIP should indicate what the municipality is going to do during next 12 months;
and
e The SDBIP should form the basis for measuring the performance against goals set
during the Budget /IDP processes.

The SDBIP was prepared as described in the paragraphs below and approved by the Mayor.
The overall assessment of actual performance against targets set for the Key Performance
Indicators as documented in the SDBIP is illustrated in terms of the following assessment
methodology as depicted in Table 1 below:

; KPINOL Yet Measured KPlIs with no Targets or Actual results for the selected period

= KPT Withdrawn KPI withdrawn for whatsoever reason

| KPINot Met Actual vs Target Less than 75%
‘ KPI Almost Met Actnal vs Target between 75% and 100%
. (PL Mef Actual vs Target 100% Achieved
KP1 Met Well Actual vs Target More Than 100% and Less Than 150% Achieved
KPI Extremely Met Well Actual vs Target More Than 150%

1.3 Planned Targets versus the 2020/2021 Mid-Year Actual Performance

as aligned to the National Key Performance Areas

This section of the 2020/2021 Mid - Year Performance Service Delivery and Budget
Report will report on the Municipality's actual performance against the planned targets as
derived from the Municipality's IDP. Due to the fact that the Municipality has aligned its
KPAs to the Six (6) National KPA’s the Bela-Bela Local Municipality will report as such.

1.4 Explanation on calculating of the 2020/2021 Mid - Year Actual

Performances

The calculations were done in accordance with the following six (6) Departments within

the Municipality, viz:

a) Office of the Municipal Manager;

+ Internal Audit Unit;

e Risk Management Unit and

¢ Communications and Public Participation
b) Budget and Treasury; '
c) Corporate Services; Social and Community Services;
d) Planning and Economic Development; and

g) Technical Setvices
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All the percentages under the column on 2020/2021 actual performance were added
together per Department and divided by the number of indicator planned {o be
performed by that particular Department.

In instances where the 2020/2021 First Mid-Year Performance Target was any figure
other than 100%, the figure indicated as achievement under the column for Actual
Performance was then divided by that under the 2020/2021 First Quarter Target
Column and multiplied by 100 to get the actual percentage achieved, which is

indicated in a bracket in most instances.

The totals from all the Departments were then averaged to arrive at the

Organizational Score.

SM MAKHUBELA

MUNICIPAL MANAGER DATE
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ACRONYMS AND TERMS

The report contains information which is at times presented in abbreviations and terms, therefare for the purpose of this report
the terms and acronyms below bear the following meaning:

MEMA Municipal Finance Management Act No 56 of 2003
MSA Municipal System Act No 32 of 2000

SDBIP Service Delivery and Budget Implementation Plan
IDP Integrated Development Plan

PMS Performance Management Systet

NKPA National Key Performance Areas

KPA Key Performance Area

KPI Key Performance Indicators

UoM Unit of Measurement

SMART Specific, Measurable, Attainable, Realistic and Timely
BBLM Bela-Bela Local Municipality

WTW Water Treatment Works

WWITW Waste Water Treatment Works

AGSA Auditor General of South Africa

MPAC Municipal Public Accounts Committee

AFS Annual Fihancial Statements

APR Annual Performance Report

AR Annual Report

FMB Financial Misconduct Board

CoGHSTA Cooperative Governance, Human Settlement and Traditional Affairs
CoGTA Cooperative Governance and Traditional Affairs
HRM Human Resource Management

HRD Human Resource Development

WSP Worlplace Skill Plan

L.GSETA Local Government Sector Education Training Authority
LLF Local Labour Forum

ICT Information and Communication Technology

PED Planning and Economic Development

LED Local Economic Development

SDF Spatial Development Framework

LUMS Land Use Management Scheme

SPLUMA Spatial Planning and Land Use Management Act Nol6 of 2013
FY Financial Year

2| 202072021 MID-YEAR SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN REPORT BELA- BELA LOCAL MUNICIPALITY




MVA Mega Voltage Amps

MIG Municipal Infrastructure Grant

INEP Integrated National Electrification Programme
WSIG Water Services Infrastructure Grant

EEDSM Energy Efficiency Demand Side Management

1. Introduction

Bela-Bela Local Municipality hereby submits the 2020/2021 Mid-Year Organizational Service Delivery and
Budget Implementation Plan (SDBIF) Performance Report to Council in terms of Section 72 (1) (a) (ii) of the
Municipal Finance Management Act (MFMA) No 56 of 2003. This report covers the performance information
from 01 July 2020 to 31 December 2020. The report further focuses on the implementation of the 2020/2021
SDBIP in conjunction with the 2020/2021 Approved Budget, in relation to the objectives as summarized in the

approved 2020/2021 Municipality’s Integrated Development and Plan (1IDP).

This Report reflects actual performance of the Municipality as measured against the performance indicators and
targets in its 2020/2021 Integrated Development Plan (IDP), 2020/2021 Budget and 2020/2021 Service Delivery
and Budget Implementation Plan (SDBIP). Furthermore, the report depicts the performance of the Municipality as
per the five (5) National Government’s Strategic key Performance Areas for local government, which are (1) Basic
Service Delivery; (2) Local Economic Development; (3) Municipal Institutional Transformation and
Development; (4) Municipal Financial Viability and Management, (5) Good Governance and Public
Participation, and (6) Spatial Rationale as added.

The format of the report will reflect the Municipality’s Key Performance Indicators (KPT) per Municipal Key
Performance Area (KPA). Each Key Municipal KPA have number of Municipal Programmes/Key Focus Areas
(KFA's) which was deliberately designed by the Bela-Bela Local Municipality to focus its development initiatives

in a more coherent and organized manner.

The performance of the municipality during the first half of the financial year taking into account the service

delivery targets and performance indicators set in the SDBIP is as follows:

During first half of the 2020/2021 financial year, the overall organizational performance is 71%.

1.1 Legisiative imperative

This 2020/2021 Mid -Year Report Performance Report has been compiled in compliance with the requirements of
Section 72 (1) of the Local Government: Municipal Finance Management Act No 56 of 2003; which stipulates as
follows:

The Accounting Officer of a municipality must by 25 January of each year ----
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(a) Assess the performance of the municipality during the first half of the financial year, taking into account -----

(i)

(ii) The municipality’s service delivery performance during the first half of the financial year, and the service

delivery targets and performance indicators set in the service delivery and budget implementation plan;

(iv) ----

(b) Submit a report on such assessment to ----
(i) The mayor of the municipality;

(ii} The National Treasury; and

(iii) The relevant provincial treasury.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management
Regulations, 2001 states that “A Municipality’s Performance Management System entails a framework that
describes and represents how the municipality’s cycle and processes of performance planning, monitoring,
measurement, review, reporting and improvement will be conducted, organized and managed, including
determining the roles of the different role players.” It is therefore in this regard that the Municipality compiled the

2020/2021 Mid -Year Organizational Performance Report

1.2 The Service Delivery and Budget Implementation Plan
The Organizational Performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP) at
organizational Implementation Plan (SDBIP) at departmental levels. The SDBIP is a plan that converts the IDP and
Annual Budget into measurable operational targets on how, where and when the strategies, objectives and normal
business process of the municipality is implemented. Divisions to deliver the services in terms of the IDP and
Budget:
The MEMA Circular No. 13 prescribes that:

¢ The [DP and budget must be aligned:

e The budget must address the strategic priorities;

e The SDBIP should indicate what the municipality is going to do during next 12 months; and

e The SDBIP should form the basis for measuring the performance against goals set during the Budget /IDP

processes.
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The SDBIP was prepared as described in the paragraphs below and approved by the Mayor. The overall assessment
of actual performance against targets set for the Key Performance Indicators as documented in the SDBIP is

illustrated in terms of the following assessment methodology as depicted in Table 1 below:

TABLE 1: COLOUR LEGEND

KPI Not Vet KPIs with no Targets or Actual results for the selected period

. Measured

'. KPI Withdrawn K PI withdrawn for whatsoever reason
KPI Not Met Actual vs Target Less than 75%

KPI Almost Met Actual vs Target between 75% and 100%
KPI Met Actual vs Target 100% Achieved

KPI Met Well Actual vs Target More Than 100% and Less Than 150%

Achieved

KPI Extremely Met | Actual vs Target More Than 150%
Well

1.3 Planned Targets versus the 2020/2021 Mid-Year Actual Performance as aligned to the National Key
Serformance Arcas

This section of the 2020/2021 Mid - Year Performance Service Delivery and Budget Report will report on the
Municipality’s actual performance against the planned targets as derived from the Municipality’s IDP. Due to the
fact that the Municipality has aligned its KPAs to the Six (6) National KPA’s the Bela-Bela Local Municipality will

repott as such
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1.4 Explanation on calculating of the 2020/2021 Mid - Year Actual Performances

The calculations were done in accordance with the following six (6) Departments within the Municipality, viz:

f) Office of the Municipal Manager;
e Interpal Audit Unit;
e Risk Management Unit;
e IDP;
e PMSand
o Communications and Public Participation
g) Budget and Treasury;
h) Corporate Services;
i) Social and Community Services;
i) Planning and Economic Development; and

k) Technical Services

All the percentages under the column on 2020/2021 actual performance were added together per Department and

divided by the number of indicator planned to be performed by that particular Department.

In instances where the 2020/2021 First Mid-Year Performance Target was any figure other than 100%, the figure
‘ndicated as achievement under the column for Actual Performance was then divided by that under the 2020/2021
First Quarter Target Column and multiplied by 100 to get the actual percentage achieved, which is indicated m a

bracket in most ingtances.

The totals from all the Departments were then averaged to arrive at the Organizational Score.
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1.5 Suminary of Performance Indicators per Key Performance freas:

No. KEY PERFOMANCE TOTAL
AREA TARGETS
1. Basic Service Delivery 40 9
and Infrastructure
Development
2. Local Economic 4 2 2 0 100%
Development
3. Municipal Transformation 15 2 10 3 T7%
and Institutional
Development
4. Municipal Financial 17 5 5 7 42%
Viability and Management :
5. Good Governance and 28 10 14 4 78%
Public Participation
6. Spatial Planning and 8 5 1 2 33%
Rationale
TOTAL 112 26 61 25 71%

GRAPHICAL REPRESENTATION PER KPA:

120% 160%
100% -
80%
60%
40%
20%
0%

76% 78%

%

KPA

B % ACHIEVED & % NOT ACHIEVED
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1.6 Swramary of Performance Indicators pey Depariment:

No. DEPARTMENT TOTAL ENvED
TARGETS -
1. Social and 14 10 4
Community Services
2. Planning and 12 7 3 2 60%
Economic
Development
3. Technical Services 26 2 19 5 79%
. Corporate Services 17 3 11 3 79%
5. Office of the 26 10 13 3 81%
Municipal Manager
6. Budget & Treasury 17 4 5 8 38%
EOTALS 112 26 61 25 1%

GRAPHICAL REPRESENTATION PER DEPARTMENT:

0% o O 79% 79% B1%
80% 71%
70%
60%
50%
40%
30%
20%
10%
0%

62%

%

Social and Planning and Technical Corporate Office of the Budget &
Community Economic Services{N=24) Services{N=14) Municipal Treasury(N=13)
Services (N=14) Davelopment(N=5) Manager({N=16)

Department

B % ACHIEVED & % NOT ACHIEVED
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3. Budget Allocations per Projects for the Financial Year 2020/

2021

Focus Area: Roads and Storm Water

1. Bela-Bela Spa Parl: Stormwater 9 R 3455 070,33

5 Bela-Bela Ext 5 & Hostel view: Road paving & storm 2 &3 R 3 455 070,33
water

3, Bela-Bela Ext 6: R101 Intersection 7 R 1 500 000,00

4. Bela-Bela Ext 6: Road paving & Storm water - Phase 1 7 R 4 143 405,80

5. Bela-Bela Ext 7: Road paving & Storm water - Phase 1 4 &7 R 474 019,00

6. Bela-Bela Ext 8: Road paving & Storm water - Phase 1 4 R 262 162,22
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Focus Area: Public Amenities/Facilities

7. Bela-Bela: Extension of existing grave yard 2 R 5778 100,00
8. Bela-Bela Spa Park: Development of sports facilities 9 R 2749 759,34
9. Bela-Bela Leseding: Development of sports facilities 6 R 3764 151,88
TOTAL MIG BUDGETS R24 472 006,00

Water Service Infrastructure Grant -

Fo;:us Aréa: Water and Sanitation
10. Supply and install new and replace faulty water meters All R4 417 956,80

Bela-Bela: Water Conservation and Demand Management
(WCDM): instalfation of Bulk Zonal Meters in Bela-Bela

11 Town & Township and Installation of Counter Bulk 1,2,3,4,5,6,7 | R4000000,00
Meters on all Magalies Draw Points

12. Masakhane: New 1ML WTW 9 RI11 090 390,61

13. Bela-Bela: Refurbishment of the Warmbad Dam 1 R35 500 000,00

14. Rapotokwane: Water Augmentation and reticulation 8 R 2 666 652,59

TOTAL WSIG BUDGETS R 37 475 000,60
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“INTEGRATED NATIONAL ELECTRIFICATION PROGRAM (INEP) .. S

TTEM

Focus Area: Electricity

15. Bela-Bela Fxt 9: Electrification of Households (S03HH) 4 R 8 548 000,00

TOTAL INEP BUDGETS R 8 548 000,00

FNERGY ERFICIENCY DEMAND SIDE MANAGEMENT (BEDSW)

f‘ocﬁs Area: Public Lighting

Energy Efficiency Demand Side Management (EEDSM)
16. Programme: Bela-Bela - Replacement Of HPS Street 1 R 4 000 000,00
Lights with LED Luminaires

TOTAL EEDSM BUDGETS R 4 000 060,00
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| PROJECT DESCRIPTION

Focus Area: Public Amenities/Facilities
17. Moloto Street Stadium 2 R 900 000,00

Acquire New Fleet N/A R 5 000 000.00
18.

Office Furniture N/A RSO0 000,00
19. -

40inch UHD screens for GIS, Plotter and Copier N/A R720 000.00
20.

Mass Waste Containers N/A R500 000.00
21.

Cable Fault Detector N/A R700 000.00
22.
TOTAL OWN BUDGETS R 8 320 000.00

|

4. Conclusion

The SDBIP is a key management, implementation and monitoring tool, which provides
operation content to the end-of-year service delivery targets, set in the Budget and IDP. It
determines the performance agreements for the municipal manager and all senior
managers, whose performance can then be monitored through Section 71 monthly reports,
and evaluated through the Quarterly Reports, Annual Performance Report, Annual Report
Process as well as the Quarterly Individual Performance Reviews.

It is envisaged that adherence to this document will enable the municipality to continue to be
a smart and a benchmark municipality which is high performing and service delivery
oriented. Furthermore, the amendments effected in this Organizational Score Card will be
effected in the Departmenta! and Divisional Score Cards to ensure optimal implementation
within the concept of Back to Basics.
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8. Comments on the 2018/2019 annual report

The municipality has been subjected to statutory audit from the beginning of August 2019 to the end
of November 2019. The Office of the Auditor General is responsible for all the statutory audit
function of the Municipality. Despite collective effort put by Municipality, the audit resulted in
qualified audit opinion. '

Despite continuance implementation of the action plan from the previous financial year,
municipality has received qualified opinion for 2019/2020 audit. The cause which led to audit
qualification was as result of inadequate disclosure of irregular expenditure an the Annual Financial
Statement as prescribed

As required by MFMA under section 131 (1), Bela-Bela local municipality has developed audit action
plan which will assist in addressing issues raised during the 2018/2019 financial year.

Extra effort had already been put in place through establishment of the AGSA action plan committee
which seek to address all issues raised. To ensure the committee is effectively discharged; the
accounting officer will oversee the committee as the chairperson. Municipality plan to improve the
audit outcome in the 2019/2020 financial year and will use the current financial year as the learning
curve to any shortcoming experienced.

9. Adjustment budget

Regulation 23 of the Municipal Budget and Reporting Regulations pravides, inter alia, for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget
and Performance Assessment report has been tabled in the Council, but not lgter than 28 February of
each year. Furthermore, except under certain circumstances only one adjustment budget may be
tabled in Council during a financial year.”

Accordingly, a report on adjustments to the budget will be submitted for consideration by

Council before 28 Fehruary 2019.
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10. Municipal manager’s quality certification

[, , the municipal manager of Bela-Bela Local Municipality, hereby
certify that:-

%+ The mid-year budget and performance assessment

As at 31°t December 2020 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Print name

Municipal Manager of

Signature
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10. Municipal manager’s quality certification

ISJ(/:) MLJ\QO& M&k‘:LM‘LL(:L, , the municipal manager of Bela-Bela Local Municipality, hereby

certify that:-

% The mid-year budget and performance assessment

- As at 31°* December 2020 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Prnt name s Michoo] Maldudel

Municipat Manager of | - ,(/(/\, LO('él MU‘\&E(L'H[(\H
() |

Signature




